
CICT Course Observation Guidelines  

Pre-Observation Form  
Instructor being observed: Please fill out this pre-observation form and share it 
with your observer prior to the class session being observed.  

Instructor observed: Amy Ehrhart  Observer: Amy Hemingway 

Class observed: ESM 221 Applied Environmental Science Lab  

Date and time of class: Friday, January 18, 2019 at 9:00 am 
1. What do you hope to gain from participating in this observation?  
 
I hope to gain information about my teaching from an outside 
perspective to help make improvements in areas that are difficult to 
observe on my own. 

 
 
2. What would you like for the observer to know about this course and the class  

session they will be observing? (Where in the quarter will it take place? 
What’s going on in the course? Anything out of the ordinary or of concern 
about the class, timing, students, etc.?)  

This was a pre-lab lecture during the second week of class. First, I will be going 
over literature review concepts and then I will talk about modeling to prepare 
students to run a computer model on population growth. This class is small, and 
they tend to be pretty quiet/shy.  

 

 
3. What goal or outcome do you have in mind for your students during this class  

session?  

The goal for this class is for students to:  

● Review/learn the basic concepts of literature review and population modeling 
● Run and manipulate a population growth model on the computer  
● Understand, interpret and explain the results of the model under different 



scenarios  

 
4. What would you like for the observer to pay attention to and give you feedback on  

during this class session?  

● Clarity of the presentation - did I clearly explain the background information in 
language that students in an introductory class could understand? 

● Tools to engage students - what did I do well and how can I improve? 
● Anything you notice in my teaching that could be improved upon (especially 

something I wouldn’t notice on my own) 

 

 
Observation Form  
Observer: During the observation, it’s recommended that you take careful notes that 
detail what the instructor is doing, what students are doing, and any questions or 
suggestions that come up for you as you watch the session.  

Your notes might look like this or you can write your notes directly after the questions 
on the next page:  

What is happening?  What do you notice? What does it mean? 

9:00 - Instructor reviews last week’s 
lesson, asks students to recall concepts, 
and students raise hands to answer.  

9:10 - Instructor begins lecture, uses 
slides and board to illustrate new 
concepts. Students listen/take notes.  

Good way to remind students of concepts 
and transition into the next topic.  
 
Some students are taking notes, but 
many aren’t. How might they be more 
engaged? Instructor questions every few 
minutes may help, or asking students to 
work together on a problem after 10 
minutes or so of lecture.  

Considerations:  

● Instructor preparedness and knowledge of the content  
● Organization and focus  



● Time management  

● Tone of the class created through speaking style, communication with students, and 
body language  

● Tools such as presentations, handouts, videos, and board use  

● Student involvement through speaking, writing, reading, and other forms of 
interaction  
● Checks for understanding (formative assessments) in the form of questioning, 
show of hands, group work, written assignments, etc.  

● Opportunities for students to practice concepts in class  

● Evidence of student comprehension, etc.  

 

 
1. Describe what happened in this class session. What was done by the instructor 
and/or the students? What teaching methods did you observe? How effective 
were these activities and methods in achieving the goal or student outcome that 
the instructor had set out for this class session? Explain.  
 
Amy started with running through the schedule for the day, stopping to ask if 
anyone had any questions frequently and a discussion about the previous 
week’s assignment. Then, Amy lectured about scientific literature review in 
depth (I even learned things) with an easy-to-read (but, wordy) presentation. 
Amy often stopped to ask questions and ask for questions, which kept the 
class participating. Based on the questions asked by the students, I think 
Amy achieved the student outcome that the instructor had set for this class 
session. 
 
After roughly ten minutes, Amy transitioned into the  day’s topic: 
environmental modeling. (“all models are wrong, but some are useful”) 

 
2. What “worked” particularly well during this class session? Were there any  

small-group activities, assignments, or teaching strategies that stood out as 
most effective or engaging?  
 

Amy’s slide presentation explaining the anatomy of a scientific literature review was 
great and she posted it on D2L for students to access later and use it as a learning 
tool.  



 
 

3. Was there a point during this class session when the instructor “lost” student  
attention? If so, what do you think caused it? How did the instructor react, what 
did he/she do to regain student attention? Were the instructor’s efforts in this 
regard effective?  

I didn’t notice any students losing their attention (it was a very small class). 
 

 
4. How did the physical surroundings or environment of the class session affect the  

learning experience, if at all? (For example, the temperature or set up of the 
classroom, the time of day, number of students in the class, outside noise, 
lighting, problems with equipment or technology such as VCR, COW, etc.)  
The classroom was a little dark during the presentation, but the room 
screamed “let’s do science!” There were maybe ten students in the class, 
making it intimate. The small class size is great for group discussions and 
community-building activities. The computers lining one side of the 
classroom will be used for the environmental modeling assignment, making 
it easy to walk around and answer questions. 

 
5. What suggestions do you have for the instructor you observed in terms of  

expansion of particularly effective teaching strategies, improvement of teaching 
strategies that didn’t work well, solving problems you observed, etc.?  
My only suggestion for Amy to consider would be for her to be more conscious 
of her body language (arms crossed or at your chest) and move around a little 
more. Amy stood still for the lecture, but I think there were lost opportunities 
where she could have walked to the screen to point at concepts. 

 
6. Other comments or observations:  
 

Post-Observation Plan  
Observer: Please write a letter detailing your feedback with specific suggestions for 
improvement. In your letter, please point to specific evidence in your observation that 
supports your praise and suggestions for improvement. Meet with the instructor to 
review the letter and to complete this plan with the instructor:  



1. What did you notice about your own or students’ performance during the class I  
observed?  

I noticed that students were responding to questions and paying attention for most of 
the class. I noticed that my communication was clear, but my body language and 
speaking volume lacked confidence.  

 

 
2. After reviewing my observation letter, what stands out as something that went  

well? 

I was well-prepared for the lecture and student questions and explained concepts 
clearly.  

  
3. What stands out as something you’d like to change?  
I need to work on body language, confidence, movement, and projecting my voice. 
After watching the video and reading the letter, I am noticing that while I feel 
comfortable in front of the class, I don’t appear very comfortable to my audience.  
 
 
4. How do you plan to bring about that change?  
I think some small changes to my presentation style, self work, and practice can 
bring about positive change in my teaching. I did not notice how rigid I seem as a 
presenter. Moving around the room and interacting with the slides and the students 
a bit more should make my presentation more engaging. Being in graduate school 
often involves “imposter syndrome” and I have definitely experienced this. It has had 
significant effects on my confidence and I am working on rebuilding this through 
self-care, therapy, and peer support. I am also a quiet and shy person and therefore 
I need to consciously focus on projecting my voice when I speak in front of a class. 
When I taught this course, I hadn’t lectured in front of a class for about three years. I 
think in general, more practice in front of the classroom will bring about more comfort 
and ease in teaching.  
 


