
Teaching Improvement Plan (after VTCs)  

The art and science of teaching requires regular reflective practice in order to affect positive change in yourself 

as a professional and in your students as learners. The goal of the TIP is to acknowledge strengths and 

weaknesses in your own teaching practice and to identify strategies that will encourage improvement in 

specific areas. Please complete a TIP after each Videoed Teaching Consultation.  

VTC Date/Time: January 18, 2019 at 9:00 am  Consultant Name: Amy Hemingway 

Course Name: ESM 221 Applied Environmental Science Lab  Instructor Name: Amy 

Ehrhart  

The consultant who videoed your teaching will record your answers to the following questions BEFORE 

watching the video:  

1. What were your goals for this class session?  

● Present the prelab powerpoint presentations on Literature Review and 

Population Modeling 

● Prepare students for a lab activity using modeling software  

○ Help students understand background information about population 

modeling and instructions for using the software 

 

2. Do you have any challenges with this class or these students?  

This is a small class and many of the students are shy, it can be difficult to get them 

to answer questions and/or volunteer 

 

3. Do you have any observations or questions about the filming? N/A 

 
The consultant who videoed your teaching will record your answers to the following questions AFTER 

watching the video:  

1. Did you meet your intended goals for the class? If so, how did you 

measure success? If not, how can you tell?  

I think that I did meet the intended goals for the class. My measures of 

success are 1) Clarity of presentation and materials; 2) Student engagement; 

and 3) Student completion of assignments during the lab. I observed that I 

reviewed the material thoroughly and clearly and facilitated one student-

centered activity. I started class by going over the goals and schedule, and 

checked in with students frequently (at the beginning of class and at points 

throughout the presentation). At those times, students had relevant questions 

and were able to answer questions well. After the presentation, students were 

able to complete the assignments with minimal assistance and within the 



class time.   

 

2. What stands out to you about your teaching or your students’ participation?  

● I said “um” a lot (but this was reduced towards the end, perhaps as I was 

getting comfortable)  

● My speaking tone is slow and steady (not too fast) and I used language 

that is easy to understand 

● I asked students questions throughout the presentation and made eye 

contact when they answered questions  

○ I also gave wait time when asking questions 

● I offered to help students with literature review later, without taking up 

class time for those who do not need extra assistance  

● I checked in with students frequently (e.g., Can you see with this lighting? 

Do you have any questions?, etc.) 

● I modeled how to open the software and get started on the lab slowly and 

clearly 

 

3. What aspects of your teaching would you like to change, and what is your plan to  

bring about that change?  

The major aspects of my teaching that I would like to improve are:  

1. Being more comfortable in front of the classroom. Some specific examples are:  

a. Say “um” a lot less  

b. Smiling and being more enthusiastic/high energy while teaching 

2. Increasing student engagement during powerpoint presentations. For example:  

a. Adding some activities to make the powerpoint more engaging and ask 

more questions  

b. Getting more students to participate/volunteer 

 To make these improvements, I will:  

● Be more aware of my use of filler words and start by replacing them with a 

pause until they are reduced 

● Practicing presentations beforehand so that I can focus on bringing energy and 

enthusiasm, rather than focusing on getting all of the facts straight 

● Find some specific points in the prelab presentations where I can add some 

short activities, such as “Think, pair, share” and plan these ahead of time 

○ I also need to plan more points where I can pause and ask students for 

input, rather than just talking to them  

● To get students to volunteer, I could called on a student by name (that I know is 

probably somewhat comfortable in front of the class) and ask nicely if they 

would be willing to volunteer, but also give them the option to say no 


