
Teaching Improvement Plan (after VTCs)  

The art and science of teaching requires regular reflective practice in order to affect positive change in yourself 

as a professional and in your students as learners. The goal of the TIP is to acknowledge strengths and 

weaknesses in your own teaching practice and to identify strategies that will encourage improvement in 

specific areas. Please complete a TIP after each Videoed Teaching Consultation.  

VTC Date/Time: March 8, 2019 at 9:00 am Consultant Name: Amy Hemingway  

Course Name: ESM 221 Applied Environmental Science Lab  Instructor Name: Amy 

Ehrhart  

The consultant who videoed your teaching will record your answers to the following questions BEFORE 

watching the video:  

1. What were your goals for this class session?  

● Present prelab powerpoint presentation on data analysis  

● Prepare students for lab activity where they will be analyzing their own data 

○ Help students understand background information about statistics so they 

can apply it to their own data 

○ Be clear and give examples - this topic is tough! 

 

2. Do you have any challenges with this class or these students?  

This is a small class and many of the students are shy, it can be difficult to get them 

to answer questions and/or volunteer 

 

 

3. Do you have any observations or questions about the filming? N/A 
 

 

 

The consultant who videoed your teaching will record your answers to the following questions AFTER 

watching the video:  

1. Did you meet your intended goals for the class? If so, how did you measure  

success? If not, how can you tell?  

I think overall I met the intended goals for this class, but there is definitely room for 

improvement. My measures of success are 1) Clarity of presentation and materials; 2) 

Student engagement; and 3) Student completion of assignments during the lab. I 

observed that I went over the basics of data analysis and gave examples, but I think I 

could have done a better job of explaining certain aspects with less jargon. Students 

were answering questions promptly and therefore were somewhat engaged in the 



presentation. In this lab, students struggled a little with completing the assignment in the 

lab period and producing quality work. This is a difficult topic to teach at any level so this 

could be a contributing factor. 

 

2. What stands out to you about your teaching or your students’ participation?  

● I am still working on reducing filler words, particularly saying “um”   

● I used a lot of statistics jargon for this level of course which may have been 

difficult for students to follow.  

● I asked questions throughout the presentation and students did answer 

fairly quickly, which indicates they were paying attention 

● I seemed to be speaking a little more comfortably/enthusiastically this time 

around (maybe because I am more comfortable with this topic)  

● I gave clear expectations for what I wanted to see on their final reports 

● I gave students a choice about when I should talk about certain things and 

provided clear expectations for the lab assignment 

 

 

3. What aspects of your teaching would you like to change, and what is your plan to  

bring about that change?  

 

The major aspects of my teaching that I would like to improve are:  

1. Talking about difficult/complex topics using language that is easy to 

understand, but still covering important vocabulary that will be used in more 

advanced courses.  

2. Addressing the quality of work with these difficult concepts by giving more 

feedback during the lab when there is a good opportunity to edit the work.  

To make these improvements, I will:  

• Focus on explaining the overall idea/concept before using unfamiliar terms. I do 

feel like I explained examples and broke down the jargon eventually, but 

students may have been lost/discouraged by the wording at that point.  

• Add check-in points to lab assignments that are more challenging/tedious so I 

can give feedback in the moment. For example, I could add the following 

statement to the assignment: “please check in with the lab instructor before 

proceeding to the next step.”  


